
   
 

  

 

To:    Future Oxfordshire Partnership  

Title of Report:  Delivering the Oxfordshire Strategic Vision  

Date:    29 November 2022 

Report of:   Beth Wilks, Future Oxfordshire Partnership Manager  

Status:  Open  

 

 

Executive Summary and Purpose: 

This report provides the Future Oxfordshire Partnership (FOP) with an update on 

progress to identify new opportunities for joint working which help to deliver the 

Oxfordshire Strategic Vision.  Next steps are proposed within the report, building 

upon the work completed to date, for consideration and endorsement by the FOP. 

A secondary report will be presented to the FOP in 2023, and will detail a selection 

of projects/activity identified through stakeholder engagement, which support 

delivery of the Vision.  This will provide the FOP with the opportunity to consider 

and endorse the projects/activity which it deems appropriate to proceed with. 

 

How this report contributes to the Oxfordshire Strategic Vision Outcomes: 

This report provides an update on current activity to proactively identify 

opportunities for joint working by the FOP, to support in delivering the nine 

outcomes of the Oxfordshire Strategic Vision.   

Recommendations: 
That the Future Oxfordshire Partnership: 

1. Note progress made to identify opportunities for joint working aligned to the 

Oxfordshire Strategic Vision, which also supports delivery of individual 

organisation corporate plans.  

2. Endorse and encourage participation in proposed engagement sessions, to 

support in identifying opportunities for joint working aligned to the outcomes 

of the Oxfordshire Strategic Vision.  

3. Support wider socialisation of the Oxfordshire Strategic Vision with partners 

and a broader group of stakeholders, to raise awareness of the Vision, and 

encourage buy in and support for its delivery.  

 
Appendices:  

1. Table summarising the corporate priorities of the 6 Oxfordshire Local 

Authorities and OxLEP as described within published Corporate Plans.  

2. FOP Filter Tool   

https://futureoxfordshirepartnership.org/wp-content/uploads/2021/05/Strategic-Vision-summary.pdf


Introduction 

1. For the past four years, a significant part of the FOP’s focus has been on providing 

oversight to the Housing and Growth Deal, which secured significant investment 

from Central Government in 2018 to advance housing delivery and boost 

economic productivity within Oxfordshire. With key elements of the Housing and 

Growth Deal coming to a close, it is opportune for the FOP to proactively develop 

its work programme to support delivery of the outcomes of the Oxfordshire 

Strategic Vision, to ensure the County continues to benefit from joined-up 

collaborative working.   

 

2. The Oxfordshire Strategic Vision, which was formally endorsed by the FOP in 

March 2021, and subsequently approved by each of the Oxfordshire Councils, 

sets out the FOP’s long term ambition for what the county will be like in 2050, 

recognising that positive sustainable change takes time. The Vision is a non-

statutory document, instead providing an overarching framework which can be 

used to inform a range of different plans, strategies, programmes, and projects, to 

drive improvements in environmental, social, and economic well-being; it further 

complements plans and strategies already in place, and approved by the FOP and 

partner organisations. 

 

3. The nine outcomes (Figure 1) within the Oxfordshire Strategic Vision are 

ambitious, and delivering them will require long-term collective commitment and 

investment by the partners that make up the FOP, but also crucially, by a wider 

set of strategic stakeholders and partners who make future decisions about 

investment and placemaking across Oxfordshire; there is an important role for 

residents and business leaders to play in delivering the Vision. A range of plans, 

strategies, and programmes are required to operationalise delivery which is 

aligned to the outcomes of the Strategic Vision.  

 

 

Figure 1: Nine outcomes of the Oxfordshire Strategic Vision 



 

4. As an initial exercise in identifying opportunities for joint working which support 

delivery of the Oxfordshire Strategic Vision, we sought to understand how the 

priorities within the current corporate plans of the six local authorities and OxLEP 

aligned to the nine outcomes of the Vision, as delivery of partnership visions and 

plans is sometimes considered secondary to the delivery of corporate versions, 

with them perceived as resulting in additional work, in an environment where the 

demands on staffing resource is ever increasing.  Whilst on initial observation, the 

corporate plans described several different high level priorities (Appendix A), 

which do not all directly align with the outcomes of the Oxfordshire Strategic 

Vision, a more detailed analysis of the content within the seven corporate plans 

revealed that each plan does in fact align to all nine outcomes of the Oxfordshire 

Strategic Vision (Table 1); strength of alignment does vary according to plan and 

Vision outcome. Such a conclusion means that collaborative work across the local 

authorities and OxLEP to deliver the Strategic Vision, would in turn support 

delivery of individual corporate plans. This exercise can be further developed to 

include the corporate plans/strategies of other key strategic partners as deemed 

appropriate. Please note, West Oxfordshire’s Corporate Plan is currently being 

refreshed.  

 

5. Subsequent to this, activity/areas of focus from the seven corporate plans has 

been mapped against each of the nine outcomes of the Oxfordshire Strategic 

Vision; table 2 provides a snapshot example of this mapping.  This offers the 

opportunity to consider potential areas for collaborative working under the FOP 

arrangements, which help to deliver both the Oxfordshire Strategic Vision and 

individual Corporate Plans, benefiting from shared knowledge and resource, and 

creating a consistent approach across the county, where appropriate to do so.   

 

6. We have begun to identify several potential pieces of work where there is 

perceived value in collaborative delivery through the FOP, such as a refresh of the 

Oxfordshire Energy Strategy in line with the development of a local area energy 

plan. Sessions have been scheduled with Local Authority Chief Executives, 

representatives of the FOP Executive Officer Group, and with officers supporting 

the FOP advisory groups, to aid in mapping of opportunities aligned to the Vision.  

 

We ask that the FOP note progress made to identify opportunities for joint 

working aligned to the Oxfordshire Strategic Vision, which also supports 

delivery of individual organisation corporate plans.  

 



 

Cherwell 
West 

Oxfordshire 

Vale of 

White Horse

South 

Oxfordshire 

Oxford 

City 

Oxfordshire 

County 

Council 

OxLEP 

We will have energy 

efficient and affordable 

homes in the right number, 

location & tenure  

      

We will already be carbon 

neutral and accelerating 

towards a carbon negative 

future

      

Our natural environment 

will be in a better state than 

that in which we found it
      

 Our residents will be 

healthier and happier, and 

overall wellbeing will have 

improved

      

Our local economy will be 

globally competitive, 

sustainable, diverse and 

inclusive

      

Our county will be a more 

equal, fair and inclusive 

place for everyone

      

Our vibrant historic and 

cultural offer will be rich, 

diverse and enhanced
      

Our county’s connectivity 

will be transformed in ways 

that enhance wellbeing
      

Our diverse and vibrant 

communities will thrive 

with a strong sense of 

identity

      

Oxfordshire Strategic 

Vision Outcomes 

Corporate / Business Plan

Table 1: Assessing alignment between Corporate Plans and the Oxfordshire Strategic Vision. 

It is important to note, West Oxfordshire’s Corporate Plan is currently being refreshed.  

 



 

7. We are proposing a series of engagement sessions with the following groups, to 

support in further identifying potential areas of collaboration which support delivery 

of the outcomes of the Oxfordshire Strategic Vision.  At the point of hosting these 

sessions, several suggestions for delivery aligned to the Vision will have been 

mapped, to support and guide thinking. The exact format of these sessions is yet 

to be defined, but will be designed to maximise output.  

 

Oxfordshire Strategic 

Vision 
Focus & Activity Captured Within Corporate/Business Plans

We will already be carbon 

neutral and accelerating 

towards a carbon 

negative future

"have achieved carbon 

neutral status, and be 

accelerating towards a 

carbon negative future, 

removing more carbon than 

it emits each year. Energy 

production will be 

sustainable."

Our natural environment 

will be in a better state 

than that in which we 

found it 

"be the first generation to 

leave the natural 

environment in a better 

state than that in which we 

found it. The natural 

environment will be more 

biodiverse, support social, 

economic and ecological 

resilience and have the 

capacity to adapt to 

change."

• Green Economy; encourage and enable further innovation and investment in green 

technology. 

• Carbon neutral councils - Decarbonisation of council assets (buildings (commercial 

& housing) & vehicles); electric charging points in council car parks / expand electric 

charging capacity across the county. Reduce travel to work for council employees; 

identify energy saving opportunities in council buildings and fleets. 

• Emission reduction targets for major suppliers. 

• Carbon neutral districts - Supporting local communities, both business and 

residential, to reduce their carbon footprint and waste, and support nature recovery 

and recycling - design and building of sustainable, low-carbon communities.

• Behavioural change re: green agenda through information dissemination and 

leading by example. 

• Annually approved Climate Emergency programme which is adequately financed. 

• Increase biodiversity (e.g., habitat banks) and tree cover, rewilding initiatives, 

wildlife corridors, restoration of nature including within urban areas, connect urban 

communities with local green spaces/improve access to green space; develop a tree-

planting strategy and work with partners to plant more trees. 

• Use the Council’s planning powers to ensure that new developments deliver a net 

gain in biodiversity. 

• Promote rural areas for tourism, leisure, and personal wellbeing. 

• Work in partnership to support ambitions re: biodiversity increases and tackling the 

climate crisis; implement PAZCO route map (a comprehensive plan for decarbonising 

Oxfordshire).

• Contribute to a Nature Recovery Network for Oxfordshire and call for a LNP; 

promote an ambitious nature recovery programme. Support the preparation and 

delivery of a Nature Recovery Strategy for Oxfordshire. 

• Promote in depth mapping and surveying of ecosystems, planning for restoration of 

the natural world and working closely with landowners and specialist agencies.

• Influence local and national policy development within the substantiable growth / 

climate / biodiversity space, identifying environmental policy gaps; campaign for the 

Government to introduce more rigorous energy efficiency standards on new build and 

bring forward the end of petrol and diesel vehicle sales. 

• Reliable broadband enabling more home working to reduce travel.  

• Use of the planning system, and introduction of policies which support the climate 

emergency / natural environment restoration / biodiversity net gain e.g., zero carbon 

construction requirements, Biodiversity Net Gain Targeting Strategy, LNRS, tree and 

woodland plan (that involves taking part in the Queen’s Green Canopy programme), 

open space strategy; local plans to contain policies which support sustainable growth 

and the environment e.g., all new buildings and homes to be carbon zero. 

• Strengthen the planning system to enforce environmental standards; promote and 

enforce the higher energy efficiency standards that will have been set nationally by 

the Government for residential and commercial landlords

• Deliver council owned net zero homes and use grants, planning policy and advocacy 

to ensure the same standards; energy efficiency improvements across existing council 

housing. 

• Retrofitting homes & improving energy efficiency standards. 

• Sustainable energy schemes and carbon positive development.  

• Improved air quality; development of planning policies which ensure consideration 

Table 2: An example of content taken from Local Authority and OxLEP corporate plans which 

align to two of the outcomes of the Oxfordshire Strategic Vision. 

 



- Members of the FOP  

- FOP Scrutiny Panel  

- FOP Advisory Groups  

 

We ask that the FOP endorse the proposed engagement sessions, to support in 

identifying opportunities for joint working aligned to the outcomes of the 

Oxfordshire Strategic Vision, and encourage engagement in the process. 

 

8. It is anticipated that the described stakeholder engagement will generate a wealth 

of ideas relating to projects, programmes, and strategies, which could help to 

deliver the outcomes of the Oxfordshire Strategic Vision.  However, a robust 

filtering process will be required to support in identifying which of the suggestions 

to take forward into the design and delivery phase, with consideration to be given 

to factors including, resources available, anticipated impact, and added value of 

delivering the work through the FOP arrangements. The exact filtering 

methodology is yet to be developed; however, it is important to note officers 

supporting the FOP are currently trialling a ‘FOP Filter’ tool (appendix B), which 

endeavours to ensure items currently included on the forward work programmes 

for the FOP and supporting advisory groups are appropriate, and are able to 

demonstrate a clear purpose for consideration within the FOP arrangements.  

Development of this tool may be appropriate for the filtering of new projects, 

programmes, and strategies suggested via the proposed stakeholder 

engagement.  

 

9. As highlighted in point 3, we recognise that the ambitious nature of the Oxfordshire 

Strategic Vision requires sustained commitment by not only the organisations that 

make up the FOP, but by a wider set of strategic stakeholders and partners.  It is 

therefore critical that we socialise the Vision more widely, and engage more 

proactively with both existing partners and other stakeholders, with regards to 

opportunities for joint working which deliver the outcomes of the Vision; 

identification of opportunities for collaboration needs to be an ongoing and live 

process. A communications officer has recently joined the core partnerships team 

supporting the FOP, and is currently developing a communications plan, factoring 

in the need to improve awareness and engagement with the Oxfordshire Strategic 

Vision.  

 

We ask that the Future Oxfordshire Partnership support wider socialisation 

of the Oxfordshire Strategic Vision with partners and a broader group of 

stakeholders, to raise awareness of the Vision, and encourage buy in and 

support for its delivery.  

 
10. Work is also underway to map the different strategies and plans operating within 

the space of the Oxfordshire Strategic Vision, to establish if the appropriate 

guiding documents are in place to support delivery, and to identify opportunities 

for further integration of the Vision within relevant strategies and plans, at both a 



local and regional level.  Further to this, we have begun to map how other 

partnerships, for example, the Oxfordshire Inclusive Economy Partnership (OIEP), 

and the Local Nature Partnership, contribute/plan to contribute to the Strategic 

Vision for Oxfordshire, to ensure we maximise outputs through these relationships, 

and prevent duplication. A critical next step as part of this will be in understanding 

the relationship between the FOP and its Strategic Vision for Oxfordshire, and the 

newly forming place-based partnership, brought in under the statutory Integrated 

Care System (ICS) arrangements.  

 

11. Alongside identifying new opportunities for collaborative working across 

Oxfordshire, a key focus for future work will be the development of performance 

measures and/or a qualitative narrative to enable the FOP to monitor the direction 

of travel against the Oxfordshire Strategic Vision.  This will be considered in 2023.  
 

Financial Implications 

1. There are no immediate financial implications associated with the content of this 
report.  Potential collaborative projects/programmes/activity identified through 
stakeholder engagement will be considered in a secondary paper in 2023, at which 
point financial implications will be outlined.  
 

Legal Implications  

2. There are no immediate legal implications associated with the content of this 
report. Potential collaborative projects/programmes/activity identified through 
stakeholder engagement will be considered in a secondary paper in 2023, at which 
point legal implications will be considered and outlined where identified. 
 

Other Implications 

3. There are no other immediate implications associated with the content of this 
report. Potential collaborative projects/programmes/activity identified through 
stakeholder engagement will be considered in a secondary paper in 2023, at which 
point implications relating to equalities, and the environment etc. will be outlined.  

 

Conclusion   

This report has provided the FOP with an update on progress to proactively identify 
new opportunities for joint working which help to deliver the Oxfordshire Strategic 
Vision, whilst supporting delivery of corporate plans. Several recommendations are 
presented to the FOP for consideration. A secondary report will be presented to the 
FOP in 2023, and will detail a selection of projects/activity identified through 
stakeholder engagement, which support delivery of the Vision.  This will provide the 
FOP with the opportunity to consider and endorse the projects/activity which it deems 
appropriate to proceed with.  
 

Background Papers 

1. There are no background papers associated with this report.  

 

https://futureoxfordshirepartnership.org/wp-content/uploads/2021/05/Strategic-Vision-summary.pdf
https://futureoxfordshirepartnership.org/wp-content/uploads/2021/05/Strategic-Vision-summary.pdf


 

Report Author:  Beth Wilks, Future Oxfordshire Partnership Manager  

Contact information:  Beth.Wilks@southandvale.gov.uk  

mailto:Beth.Wilks@southandvale.gov.uk


   
 

  

Appendix A: Table summarising the corporate priorities of the 6 Oxfordshire Local 

Authorities and OxLEP as described within published Corporate Plans. It is important 

to note, West Oxfordshire’s Corporate Plan is currently being refreshed.  

 

 

 

Authority  Period  
No. of 
Priorities 

Priorities / Strategic Objectives  

Cherwell  

2022 - 
2023 

4 

• Housing that meets your needs 
• Supporting environmental sustainability  
• An enterprising economy with strong and vibrant local centres  
• Healthy, resilient, and engaged communities 

West 
Oxfordshire  
 
To be updated  

2020 - 
2024 

6 

• Climate action 
• Healthy towns and villages 
• A vibrant district economy  
• Strong local communities  
• Meeting the housing needs of our changing population 
• Modern council services and sustainable finance  

Vale of 
White Horse 

2020 - 
2024 

6 

• Providing the homes people need 
• Tackling the climate emergency 
• Building healthy communities  
• Building stable finances 
• Working in partnership 
• Working in an open and inclusive way 

South 
Oxfordshire  

2020 - 
2024 

6 

• Protect and restore our natural world 
• Openness and accountability 
• Action on the climate emergency 
• Improved economic and community well-being 
• Homes and infrastructure that meet local needs  
• Investment and innovation that rebuilds our financial viability 

Oxford City  

2020 - 
2024 

4 

• Enable an inclusive economy 
• Deliver more affordable housing 
• Support thriving communities 
• Pursue a zero carbon Oxford 

Oxfordshire 
County 
Council  

2022 - 
2025 

9 

• Put action to address the climate emergency at the heart of our work 
• Tackle inequalities in Oxfordshire 
• Prioritise the health and wellbeing of residents 
• Support carers and the social care system 
• Invest in an inclusive, integrated and sustainable transport network 
• Preserve and improve access to nature and green spaces 
• Create opportunities for children and young people to reach their full 
potential  
• Play our part in a vibrant and participatory local democracy 
• Work with local businesses and partners for environmental, economic 
and social benefit 

OxLEP 
Corporate 
Plan 2022-
2024 

2022 - 
2024 

4 

• People (Skills)  
• Place (Housing, the Environment and Employment Space)  
• Enterprise (Business and Innovation) 
• Connectivity (Road, Rail, Cycle ways, Utilities, Telecoms & Broadband) 

https://www.cherwell.gov.uk/info/189/performance/934/business-plan-2022-to-2023/2
https://www.westoxon.gov.uk/media/vtnnfcjj/westoxoncouncilplan.pdf
https://www.westoxon.gov.uk/media/vtnnfcjj/westoxoncouncilplan.pdf
https://www.whitehorsedc.gov.uk/wp-content/uploads/sites/3/2020/11/VOWH-Corporate-Plan-2020-2024.pdf
https://www.whitehorsedc.gov.uk/wp-content/uploads/sites/3/2020/11/VOWH-Corporate-Plan-2020-2024.pdf
https://www.southoxon.gov.uk/wp-content/uploads/sites/2/2020/11/SODC-Corporate-Plan-2020.pdf
https://www.southoxon.gov.uk/wp-content/uploads/sites/2/2020/11/SODC-Corporate-Plan-2020.pdf
https://www.oxford.gov.uk/info/20328/our_strategy_2020-24
https://www.oxfordshire.gov.uk/sites/default/files/file/about-council/OCCStrategicPlan2022.pdf
https://www.oxfordshire.gov.uk/sites/default/files/file/about-council/OCCStrategicPlan2022.pdf
https://www.oxfordshire.gov.uk/sites/default/files/file/about-council/OCCStrategicPlan2022.pdf
https://www.oxfordshirelep.com/sites/default/files/uploads/oxlep-corporate_59049585%20%283%29.pdf
https://www.oxfordshirelep.com/sites/default/files/uploads/oxlep-corporate_59049585%20%283%29.pdf
https://www.oxfordshirelep.com/sites/default/files/uploads/oxlep-corporate_59049585%20%283%29.pdf
https://www.oxfordshirelep.com/sites/default/files/uploads/oxlep-corporate_59049585%20%283%29.pdf


 
Appendix B: FOP Filter  

 

 

Name of Project/Programme/Activity 

Responsible Authority 

Brief Summary of 

Project/Programme/Activity 

How does it contribute to the outcomes 

of the Strategic Vision for Oxfordshire?

What would be the value in it being 

considered at the advisory group or  

FOP? 

How can the advisory group or wider 

FOP influence the 

project/programme/activity? 

What role would the advisory 

group/FOP play? 

Future Oxfordshire Partnership - Project / Programme / Activity Filter 


